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FY23 Budget Highlights 

First Draft Budget - December 9, 2021 

Administration 
Kathleen Ramsay, Town Manager 

 
The FY23 budget request for the Administration portion of the General Fund budget includes: 

Selectboard stipends and expenses; Town Manager’s Office; Planning & Zoning; Energy 

Committee; Local & Regional Agencies; Accounting Services; Town Treasurer; Town Clerk; Town 

Office Operations & Maintenance; Annual Audit; Annual Report, Website & E-newsletter; 

Elections & Board of Civil Authority (BCA); Legal Services; and Assessing Office.  The total request 

is $1,187,985, which is $45,966 (4.0%) more than the FY22 budget request for Administration, 

$1,142,019. 

Factors contributing to the increase include: 

 Cost of Living and Contractual Wage Increases for Administration, increased from 

$742,200 in FY22 to $755,290 in FY23, an increase of $13,090 (1.8%). 

 Town Manager’s Office – Wages & Salaries.  In addition to cost of living adjustments for 

the three full time staff members in the Town Manager’s Office -- the Town Manager, 

Strategic Initiatives & Communications and Executive Assistant to the Town Manager – 

which are included in the previous bullet point, $10,000 has been included in the Town 

Manager’s Office budget for the recently-retired Town Manager’s Administrative 

Assistant to continue taking minutes for the Selectboard, the Infrastructure Committee 

and Working Groups, as assigned, and several special projects, including maintenance of 

the Town’s 911 numbering system. 

 Town Manager’s Office - Contractual Services, increased from $8,500 in FY22 to $20,000 

in FY23, an increase of $11,500. This includes funding for the remainder of the Diversity, 

Equity & Inclusion contract, and funding for recruiting for anticipated retirements and 

other human resources consulting. 

 Town Manager’s Office - Vermont League of Cities & Towns Membership Dues, 

increased $876 (7.5%), from $11,680 in FY22 to $12,556 in FY23. 

 Municipal Building Maintenance, increased $3,500 (5.8%), from $60,250 to $63,750.  Key 

expense drivers include service calls for heating, ventilation and air conditioning (HVAC) 

system maintenance, in addition to the annual service contract; and the addition of 

$1,000 for grounds maintenance, mowing and snow shoveling by outside contractors, due 
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to the transition of Town Office routine cleaning from Town personnel to a contracted 

service in FY22.  

 A $6,000 increase in the Elections line item in FY23, from $5,000 in FY22 to $11,000 in 

FY23, as biennial state and congressional elections will take place in November 2022. 

 

Ilsley Public Library 
Dana Hart, Director 

 
The library has been open for our full, regular hours since July 2021, and I anticipate the library 

will continue with normal operations in FY23. As usual, our biggest budget driver is personnel 

costs. Contractual step increases and anticipated COLA increases represent the largest increase 

in this year’s budget request, at $26,500.  

I am also requesting $16,000 to cover existing part-time regular staffing. During a review of 

library wages and hours last year, it was discovered that this budget line has been underfunded 

in previous years. Through a series of unexpected personnel issues– staff out on disability, vacant 

positions going unfilled during the recruitment process, and positions furloughed during the 

pandemic—savings in the full-time regular and part-time temporary budget lines provided 

offsets, and this went unnoticed. This increase will ensure that we are adequately budgeting for 

the number of staff hours we currently use to maintain existing services. 

For many years, Middlebury College has provided Ilsley with Internet service.  Due to digital 

security issues, the college can no longer provide this service to the library, and we have had to 

find a new Internet provider. The library now bundles service through Comcast with the Town 

Office building. I am requesting an increase of $4,200 to cover the library’s Internet service.  

Collections spending is level-funded again this year. I anticipate a modest savings on heating 

and cooling due to a tighter building envelope from the restored windows ($1,000). As always, 

library programs are not included in the operating budget request, because they are paid for by 

the Friends of the Library (about $13,000 annually). 
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Police Department 

Tom Hanley, Chief of Police 
 
Budget objective: 

The budget proposal for FY23 is generally a maintenance budget, maintaining the current level 

of service. Though we’ve had a difficult time finding qualified candidates to fill vacancies, we 

continue to seek to fill those positions in order to fulfill expectations and requests for service and 

intervention without overburdening a reduced staff. 

Budget Increase: 

$67,855 (+3.8%) 

Why the Increase: 

$41,907 (+3.8%) in anticipated salary adjustments, with collective bargaining to set new rates in 

FY23. 

$12,593 in the Equipment fund (+10%). FY23 is a 2-cruiser year, and this anticipates the increased 

cost of two hybrid vehicles over vehicles with standard gasoline-only engines. 

$3,500 increase in capital outlay for the two new buildings – new hardware for a rear door which 

was not upgraded with reconstruction and an electric lock for the entry door to the cruiser 

garage, for improved security. 

$4,800 for the acquisition and deployment of body-worn cameras for improved officer 

accountability. This is an annual fee to spread the cost out for 5 years. 

$3,800 in inflationary fees for various service contracts. 

Other Impacts 

There are some line items with small inflationary increases, and others with offsetting decreases. 

Fuel prices are unstable right now, so we must evaluate fuel usage by volume rather than cost in 

assessing savings with the hybrid vehicles now on the road. Should the bid award in FY23 go for 

hybrid vehicles, we will achieve a fully hybrid front line fleet of marked cruisers. We anticipate a 

reduction in phone line costs due to a transition to VOIP (Voice Over Internet Protocol).  
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Department of Public Works 
Bill Kernan, Director of Public Works Operations 

There are two main drivers in the Public Works budget for fiscal year 2023: wages and 
equipment fund contributions.  These drivers result in an increase of 7.8% over fiscal year 2022.  
It is worth noting that fiscal year 2022 saw an overall budget decrease of 3.5% from the 
previous year, resulting in a two-year increase of 4.3%

• Wages are putting upward pressure on the budget, based on a higher-than-normal 
COLA, the uncertainty in the economy and what appears to be higher inflation around 
the corner.  We are also still seeing an increase from the effects of filling a longtime 
vacancy in the highway department last October (3 months shy of a full fiscal year), 
along with the full-time position formerly responsible for cleaning and maintenance of 
the administration building being redeployed to work within the Public Works and 
Parks and Recreation Departments.

• Equipment fund increases are twofold: transitioning away from borrowing for 
equipment purchases and a rather heavy lift this year with 4 vehicles coming up on the 
schedule for replacement.  The Public Works Budget for equipment replacement, 
increased $105,068 (32%), from $327,999 in FY22 to $433,067 in FY23.

• There are also minor increases in traffic lights and tree care maintenance services, 
which are offset by consolidating ditching and stormwater operations and decreasing 
both operational supplies and contracted services for these line items, due to recent 
improvements from the MRGP program.

Middlebury Parks and Recreation Budget 
Dustin Hunt, Superintendent 

The Parks and Recreation department is projecting an expenditure budget of $493,602.00 for 

fiscal year 2022-23. This constitutes a 4.3% increase ($20,476.00) from fiscal year 2021-22. The 

major drivers for the rise in the expenditure budget are cost-of-living wage increases for our full 

and part time employees; a rise in temporary seasonal wages due to a higher minimum wage; a 

rise in heating fuel and electricity costs; and budgeting for an additional week of Camp 

Kookamunga.  Most of the other line items in the expenditure budget were either kept level-

funded or saw a decrease to help offset the increases listed below. 
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 Full and Part Time COLA Wage Increases - $9,800.00 

 Heating Fuel Increase - $3500.00 

 Electricity Increase - $8,500.00 

 Seasonal Wage Increases and additional weeks of Camp K - $15,000.00 
 

To help offset some of these increases we are projecting reductions in the following areas: 

 $3000.00 decrease in administrative service contracts by handling some of these tasks 
in house  

 $12,250.00 decrease in programming costs 

 $2000.00 decrease in operating supplies for Camp Kookamunga 

 $3000.00 decrease in other services/charges at the pool 

 $1000.00 decrease in mowing by handling some areas in house instead of contracting 
out 

 $1000.00 decrease in rubbish removal by doing trash pickup in house 
 
The Parks and Recreation Department is projecting a revenue budget of $252,850.00 in FY23. 
That figure represents a 5.3% ($12,750.00) increase from fiscal year 2021-22. The major drivers 
for the increase are as follows: 
 

 $10,000.00 increase in the Camp Kookamunga revenue through adding an additional 
week and a small fee increase 

 $6,500.00 increase in the pool revenue due to the introduction of new amenities that 
will increase daily admissions and seasonal pass sales, as well as a small fee increase for 
daily admissions 

 $3,500.00 increase in our outdoor educational programming 

 $3,000.00 increase in new split revenue which accounts for creation of new 
programming like skateboard camps and music classes 
 




